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Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data
School name Co-op Academy

Friarswood
Number of pupils in school 203
Proportion (%) of pupil premium eligible pupils 5%
Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

2021 - 2024

Date this statement was published September 2021
Date on which it will be reviewed September 2022
Statement authorised by Mrs L Wilmer

Headteacher
Pupil premium lead Mrs L Wilmer
Governor / Trustee lead Mrs C Sellars

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £8070

Recovery premium funding allocation this academic year £2000
Pupil premium funding carried forward from previous
years (enter £0 if not applicable)

£0

Total budget for this academic year
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£10,070
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Part A: Pupil premium strategy plan

Statement of intent

By giving focused 1:1 support to our disadvantaged children, we can target specific
maths, writing and reading needs and address any misconceptions at the point of
learning.  By doing so, this will
-achieve expected or better than expected progress for these children
-support children in achieving age related expectations or above

Support will be given to disadvantaged children to focus on their social and
emotional needs as and when they occur by either 1:1 work or small group work so
as not to alienate the child or highlight the child as having needs.

By having so few disadvantaged children in each class, we can offer this support
daily to the children, within the whole class setting so as not to withdraw the child
from learning with their peers.

To achieve this, there is a TA in every class during the maths, writing and reading
lessons.  They focus on the child three times a week for at least twenty minutes
each time.  This may be at the beginning, end or part way through a lesson.  The
TA offers support to other individual or small groups of children throughout the
session for varied amounts of time so as not to highlight or single out the
disadvantaged child.

Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challeng
e number

Detail of challenge

1 Attendance for a very small % is a challenge
2 Some children have moved schools and this has caused a challenge due to

discrepancies in achievement and needs from the previous school compared
to our school

3 Small % of children show value added progress although majority of children
show expected progress

4 Not as many children achieve ARE or above compared to ‘others’ (although
this isn’t comparable due to such low numbers of PP children)

5 Emotional and social needs of the child cause lack of concentration during
lessons therefore needing a lot of support from an adult
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6 Emotional and social needs of the child cause distress as they struggle to deal
with a variety of situations and follow rules

Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria
Child achieves age related expectations
or above

80%+ achieve ARE in reading, writing and
maths
40%+ achieve greater depth in reading,
writing and maths

High attendance of all children Attendance for children is 96%+
Parents understand the need for child to be
in school

Targeted support focuses on specific needs of
child

Child’s needs are addressed and progress
is evident in books and end of term tests

Child is more confident with dealing with
social and emotional situations

Child follows class rules
Child manages emotions in a more
controlled way
Child has strategies to deal with situations
which cause upset
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Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £0

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Working with TA to
support within
lessons to address
needs at the point of
learning

EEF 2,3,4

Effective use of TAs
training

National College 2,3,4

Mental Health training National College 5,6

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £10,070

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

TA support within
lessons to address
needs at the point of
learning

EEF 2,3,4

TA support to support
specific needs of child
to help child to make
progress and support
in achieving at least
ARE

EEF 2,3,4

Ongoing teacher and
TA support to address
social and emotional

EEF
Mental Health England
MIND

5,6

5



needs (P4C, timeout,
wellbeing journals)

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £0

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Ongoing liaison with
specific parents to
support attendance
and their
understanding of the
importance of being
in education

EEF
DfE

1

Total budgeted cost: £10,070
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Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

The support given in 2020 – 2021, supported children in their understanding of learning
which they struggled with.  Specific needs were addressed and revised to support
ongoing learning and understanding.  Some of this was with the reading, writing and
maths lessons.  Some issues were addressed outside of these lessons in small groups
of no more than 3:1.

Teacher assessment showed that at least the majority of children achieved  ARE (age
related expectations) but very few children achieved greater depth.  Writing showed
that a very small % of children achieved age related expectations.  This was inline with
the ‘other’ children’s lower achievement in writing.  Reading and maths results were
similar to ‘others’. (Comparison of results is difficult due to low numbers of pupil
premium children)

Evidence in books and pupil voice showed that children had made progress and
children could show areas where they felt they had achieved the most.  Ongoing
tracking showed that the majority of children were achieving set objectives, which were
evident in their work and verbal discussions, but children struggled to achieve the
greater depth objectives even with 1:1 support at the point of learning.

Inconsistent attendance during lockdowns and low levels of work / no work from home
caused missed learning.  This impacted considerably on learning when the children
returned to school.

Externally provided programmes

Programme Provider
Maths Third Space Learning

Service pupil premium funding

Measure Details
How did you spend your service pupil
premium allocation last academic year?

1 child was eligible for service pupil
premium funding. They received 1 hour
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a week 1:1 maths tuition through Third
Space Learning during the Summer
term. They also received small group
support for reading and maths with other
PP children of a similar ability from the
class TA (In addition to support during
whole class teaching) during Autumn
Term and again during the Summer
Term using Shine Interventions.

What was the impact of that spending on
service pupil premium eligible pupils?

The child made expected progress in
maths and reading despite accessing
learning from home during the Spring
term.
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